
Carbon Reduction Commitment 

SURVIVAL GUIDE



Established for well over a decade, UPL sexpert team,

hold a wealth of knowledge about the utility industry,

which we apply to guarantee clients a prompt, proactive

and professional service. By building strong

relationships and developing a detailed understanding

of our customer sunique businesses we ensure the

right solution is delivered every time.

UPL recognises the scheme can be seen as a

burden for some organisations i.e. finding

enough resource, time and skills to gather all the

necessary data, and therefore preventing them

from experiencing the real benefits and cash

savings they could earn from this scheme.

Wherever you are in the registration process; our

energy experts can provide a fast and effective

solution to your CRC dilemma. Offering a clear

and concise route through each and every stage

of CRC we make sure your business is set to

take full advantage of scheme benefits.
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Buildings, occupancy, etc.

Volatility of portfolio

Individual site volatility

Likely changes in the future

Types & Volumes

Location

Nature of consumption

Likely changes in the future

Size & Shape of Corporate Structure

Size & Shape of Property Portfolio

Nature of Energy Use

Responsibility & Lines of Reporting & Board Awareness

Director responsible

Key people

Lines of reporting

Likely changes in the future

Parent Organisation

Group alignment

Subsidiaries & Franchises

Likely changes in the future

Supplementary Information

Decision-making

Portfolio Management

Approach to AMR & CTS

Core Information Systems

Understanding of CRC

Appetite for Risk

Brand & Reputation Issues

CSR & Perception

Existing strategies

Carbon Abatement Policy

Resource Availability

Filling any Skills Gap

Previous energy audits

Previous project work

EM project methodology

Work already undertaken

Procurement Culture Policy History

Structure

Initial Data Gathering

Portfolio Energy Use Responsibility

Verify Qualification for CRC : Assumed Full Participant from 2008 Half-Hourly electricity consumption
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To Gain the full benefit through CRC participation

you need to have your energy ActionPlanin place

as soon as possible.

The early action metrics laid out by the scheme for

measurement during the first three years steer

organisations towards responsible energy

management.

Year 1
2010-2011

Year 2
2011-2012

Year 3
2012-2013

Year  4+
2013-Onwards

ONE SIMPLE RULE . . .
Follow guidelines = Significant benefits

Do nothing = Lose out

EARLY ACTION 

METRICS
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UPL analyse your business capabilities and devise a clear route to success.

We collate all required data for foot-printing in preparation for your CRC submission.

UPL produce a feasibility study for achievement of the Carbon Trust Standard.  We then 

liaise with the Trust to ensure all criteria is met*. We will also plan and implement a 

structured rollout of AMR. (*Entry on to the scheme is not guaranteed.)

UPL will manage your entire scheme entry, advise you on allowance purchasing and 

oversee any recycle and bonus payments. 

With AMR rollout underway, UPL project manage your Carbon Trust Standard application.

ROUTE TO SUCCESS 
UPL s 5 stage process to CRC scheme success

Stage 1

Free Assessment

Stage 2

Carbon Footprint

Stage 3

Planning

Stage 4

Carbon Trust Standard

Stage 5

Registration & 

Submission
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UPL HELP YOU TO . . .

Evaluation of the current client structure, supply ownership arrangements, data availability and potential performance in the 

Scheme

Development of a strategic action plan to ensure compliance and meet client goals for achievement under CRC

Promulgation of the strategic action plan within the client organisation and the UPL delivery team

Set up carbon accounting database, organisational boundary and control structure to ensure relevant consumption is 

accounted for

Retrieve relevant data from appropriately defined data streams, identify data access issues, generate and resolve queries

Validate energy data streams against expectations and available sources to ensure billing data reflects consumption reality

Provision of quarterly energy and carbon footprints, broken down by commitment level and adjusted to client specification

Development of Evidence Pack: records of business structure, data, special events, metrics data and evidence to support

exemptions

Evaluation of existing energy management practice against best practice criteria determined by the Carbon Trust Standard

Review organisation structure, energy monitoring, reporting, culture of awareness, historic projects & investmen commitment

Advice on changes to energy management policy and strategy and facilitate client s ability to achieve carbon reductions 

year-on year

Manage CRC administration timetable, ensuring all tasks required of client and delivery team are completed in time

Provision and definition of all content for all information submissions and disclosures, with additional support at client request

Undertake allowance forecasting exercises by examining energy trends and discussing changes within the client business

Evaluate league table position against footprint and metric performance to target future performance and carbon abatement

strategy

Monitor changes in the CRC Scheme and participant response against client agenda to maximise benefit extracted at each 

stage

Gap Analysis

Carbon Accounting, Footprinting, Reporting and Evidence Pack Development

Policy & Strategy Development

Allowances, Timetabling and Compliance Administration
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MEET THE CRC EXPERTS . . . 

Provide strategic advice and direct client activity & resource under CRC including the set up of the client delivery model

To undertake initial gap analysis, understand client perspective and day-to-day business in order to ensure compliance and 

maximise financial and reputation benefits available from the scheme

To engage with existing client energy & carbon initiatives and integrate CRC related activity with existing reporting streams

and projects to streamline energy management activity

To develop client policy and strategy in-line with best practice advice and where appropriate guide Carbon Trust Standard 

application process

To guide all UPL CRC activity and sign-off all delivered reports and official submissions

To act as day-to-day point of contact for all CRC related activity, generating and resolving queries in order to ensure 

accountability for all compliance activity

To manage data retrieval, validation & proofing processes, CRC footprint upkeep, portfolio definition changes and landlord-

client responsibility queries

To fully investigate all areas of client CRC obligations, exclusions, divisions and how any scheme feature may be used to 

client benefit

To provide quarterly energy use footprints, portfolio breakdown reports and CRC footprints

To produce full client evidence pack and CRC submission providing transparency from headline footprint figures down to 

individual billing and consumption data

To support all activities as required by the Energy Management Consultant

To undertake data retrieval & validation proofing processes, CRC footprint upkeep, portfolio definition changes and client 

queries

To identify shortfall in data completeness and investigate to ensure footprint accuracy and allow all obligations to be met

To support all activities as required by the CRC Client Manager

Energy Management Consultant

Client CRC Manager

Data Analyst

Role Profiles and Responsibilities for the Delivery of the CRC Management Service
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WHY UPL? By choosing UPL, you will receive 

clear and significant benefits

Your overall energy consumption

Your total energy costs

Your entire carbon footprint

Your positive CRC league table standing

Your employeeôs awareness of responsible energy management

End-to-end compliance solution

Improved energy efficiency

Actual cash refunds through recoveries

Stronger green credentials
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Calculating the affect of CRC and working with you to develop your

business compliance strategy

Providing you with an accurate carbon footprint assessment

Delivering cash refunds through applying our proven validation and

recovery techniques to your utility invoices
Communicating with your employees to raise

their awareness of responsible energy

management

Improving your business reputation for energy

efficiency and good green credentials
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UPL SURVIVAL KIT

Calculating the affect of CRC and working with you to

develop your business compliance strategy

Providing you with an accurate carbon footprint

assessment

Delivering cash refunds through applying our proven

validation and recovery techniques to your utility

invoices

Optimising your league table performance via early

action measures including smart metering, attaining

the Carbon Trust Standard and producing a

sustainable energy management plan

http://www.up-ltd.co.uk/


ωAcquire suitable level of data necessary

ωAgree Fee

ωComprehensive Report on Findings of Strategic Gap Analysis

ωFully Costed Fixed Fee Proposal

Development of Strategic Gap Analysis

Implementation of Agreed Action Plan & Strategy

Outline Proposal for Initial Gap Analysis

Development of Action Plan & On-going Strategy

NEXT STEPS . . .
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CONTACT US

02920 739 540

Click me.....

To find out more . . . . . .

. . . . . Or to discuss UPL s other services:

Å Smart Metering & Data Management

Å Bill Management

Å Energy Management & Environmental Consultancy

Å EPC s & DEC s

Å Design & Feasibility

Å Sustainable Development
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Calculate your 
benefit for 
CRC. . . . 

http://www.up-ltd.co.uk/
mailto:mail@up-ltd.co.uk
http://www.up-ltd.co.uk/services/metering/smart-metering
http://www.up-ltd.co.uk/services/start-saving/invoice-management
http://www.up-ltd.co.uk/services/start-saving/environmental-management
http://www.up-ltd.co.uk/services/upl-services/display-energy-certificates
http://www.up-ltd.co.uk/services/delivery/feasibility-introduction
http://www.up-ltd.co.uk/services/upl-services/sustainable-development
https://services.up-ltd.co.uk/CRCCalculator/UPLCRCCalculator.aspx

