UTILITY PROJECT MANAGEMENT

Managing utility connections, diversions, disconnections and
upgrades can prove to be a demanding, time-consuming
task. Multiple points of contact within each utility, coupled
with poor contractor performance and a lack of knowledge
concerning alternative cost options cause misunderstanding and

dissatisfaction amongst consumers.

Wouldn't you rather let the experts organise everything on your
behalff With more than |2 years'experience in our specialist field,
UPL offers clients a comprehensive utility project management
service. From organising utility connections and diversions to

co-ordinating contractors, our dedicated team of professionals

manage all aspects of the utility connection process.

Providing a single point of contact for all of our clients, we apply
our unrivalled industry knowledge and expertise to ensure that
our clients receive practical, cost-effective solutions to fulfil all
of their utility project management requirements. Our specialist
value engineering skills, access to senior industry contacts and
professional, dedicated approach enable us to significantly
reduce our clients’ utility connection costs — ensuring that, in
many cases, our expert utility project management service is
not only self-funding, but also delivers substantial time and cost

savings.

UTILITY PROJECT MANAGEMENT AT UPL

» Acting as an intermediary between the customer and the
utility company, we efficiently manage all aspects of the

utility connection process.

* We deliver practical, cost-effective solutions for all utility
management requirements — including connections,

disconnections, diversions and upgrades.

* Access to senior industry contacts, expert management
of supplier and contractor relationships and unrivalled
understanding of the processes involved ensure that we

deliver connections on time and on budget.
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